
Pupil Premium at Hadrian Academy 

The Pupil Premium is an allocation of additional funding provided to schools to support 

specific groups of children who are vulnerable to possible underachievement. These include 

pupils who are entitled to free school meals; those looked after by the local authority and 

children of armed service personnel. The intended effect of this funding is to accelerate 

progress and raise attainment. In most cases the Pupil Premium is allocated to schools and is 

clearly identifiable. It is for schools to decide how the Pupil Premium, allocated to schools per 

FSM (Free School Meal) pupil, is spent, since they are best placed to assess what additional 

provision should be made for the individual pupils within their responsibility. All schools are 

required to report on the amount of funding received, how this is being used, and the impact 

of any work done. 

Disadvantaged pupils   

 

Funding for Pupil 
Premium groups 

Number of 
pupils 

Pupils in year groups R to 6 recorded as Ever 6 FSM £1,320 36 

Looked after children (LAC) £1,900 0 

Children adopted from care under the Adoption and Children 
Act 2002 and children who have left care under a special 
Guardianship or Residence Order 

£1,900 2 

Service children- Pupils in year groups R to 11 recorded as Ever 
4 Service Child or in receipt of a child pension from the Ministry 
of Defence 

£300 0 

 

What is the percentage of children from Hadrian Academy who are entitled to Pupil Premium? 

2017 – 2018, the percentage of children entitled to support through the Pupil Premium is  10.8% 

2018-2019, the percentage of children entitled to support through the Pupil Premium is 10%  

 

The main barriers to educational achievement at Hadrian Academy are:  
 

A.  Limited support beyond the school day  
 

B. SEND needs   
 

C. Lack of aspiration – few children have close experience of university and a wide 
range of careers. 

D. Low attendance or persistent absenteeism 
 

 

Year        2017 /2018  

Allocation          £67,160 for April 17/18 and £67,620 for April 18/19   

Number of pupils: 39  

Core strategies Description Cost Impact 

Pupil premium 
champion 

The role of the pupil premium champion is 
to work on behalf of the children entitled 
to Pupil Premium in order that they are 

 
£14,000 

PP children were closely monitored through 
the year. Members of staff were supported 



provided with the support they need to 
meet their individual needs and enable 
them to reach their full potential 

with ways in which to support the children 
to ensure good progress was made.  

 

Pupil premium 
mentors 

All staff will mentor children to move their 
learning on through weekly 
tutoring/feedback sessions and check on 
their well being 

£2,340 This had some excellent outcomes. Children 
had another trusted adult in school that 
they could go to for guidance and support. 

Booster groups  -LSAs employed for the afternoons will run 
phonics, maths, reading interventions to 
close the gap and support learning needs 

£36,896 Good results were seen across key stages 
throughout the year and in EOY 
assessments.  

Small group 
support 

-In lessons LSAs have specific targets 
for pupils and support learning where 
needed in order to eliminate barriers to 
learning and enable access to the 
curriculum.  Furthermore, 1 member of 
staff’s salary at 50% in Before/After school 
club focuses on PP children 

Conferencing 
time 

Class teachers target children in receipt of 
PP to go over learning and give high quality 
feedback 

£2000 Children were able to access this to have 
any misconceptions addressed and it 
enabled children to have high quality 
feedback in a small group.  

Homework club All children in receipt of Pupil Premium will 
be invited to attend homework club to 
ensure that barriers to consolidation of 
classroom learning are removed 

£1,500 This enabled children to access out of class 
learning and produce a good standard of 
homework regularly. The children also had 
the support of a teacher whilst attending 
this cub. 

Maths club Pupils work on concepts to develop 
understanding. Gaps in learning are 
identified through Assertive Mentoring 
with the aim of accelerating progress 

£1,500 Children were able to have extra maths 
support from a maths specialist. 89% of PP 
children in Years 1-3 achieved their maths 
target.  

Family worker Follow up attendance issues rigorously and 
work with families where needed and with 
individual students to address emotional 
needs 

£5,300 The family worker carefully monitored 
attendance issues and meet 1 on 1 with 
children. She worked closely with families 
to provide emotional support and guidance.  

Subsidised trips 
and visits and 
swimming, music 
lessons and 
subsidised 
uniform 

As a result of subsidised fees, all children 
entitled to Pupil premium will have equal 
access to uniform, trips, visits and other 
enrichment experiences to enhance 
learning 

£4,244 PP children were able to attend residential 
trips such as Grafham Waters and 
Kingswood. 
Where needed they were also provided 
with the funding for other enrichment 
activities such as swimming and music 
lessons. 

Before/After 
school clubs 

As a result of subsidised fees, all children 
entitled to Pupil Premium will have the 
opportunity to attend extra- curricular 
clubs 

£1,400 95% of PP children accessed an extra 
curricular club to boost their self esteem 
and confidence and allow them to succeed 
in other areas. 

Lunch time craft 
club 

This provides activities for children to have 
company and enjoy structured activities if 
they are struggling with friendships and 
playtimes, supporting socialising. 

£3,200 Children who enjoy structured activities 
and those who were struggling with 
friendships and playtimes were able to 
access this. It supported them with 
socialising and company. 



Support from 
external 
agencies 

Individual needs will be met as a result of 
support from external agencies where this 
is appropriate, including through the EHA 
process 

No cost A number of PP children and their families 
were supported though work with external 
agencies such as CHUMS and EHA’s. This 
resulted in specific children having 
improved attendance and being able to 
manage their emotions.  

 

EYFS Attainment Achieved  

Two  of  the  five PP  children  in  the  EYFS  were included  as having  GOOD LEVELS of progress.  

Year 2 end of Key Stage 1 (SATS);  

We only had 3 PP children in this cohort and it is therefore difficult to form judgements. 2 of the 
children met their targets in reading, writing and maths. One child did not achieve expected due to 
persistent absence. Attendance improved and extra work was done to help close the gap but it was 
not enough to reach the expected levels the pupil was capable of. 

Year 6 end of Key Stage 2 (SATS);  

72% of PP children in Year 6 achieved the expected standard or above in reading. In writing 73% 
achieved the expected standard or above. The standard was slightly lower in maths this year with 54% 
achieving the expected standard or above.  

 

Year        2018/2019 

Allocation          £ 67,620 for April 18/19, unknown for April 19/20 

Number of pupils: 38 

Core strategies Description Intended Outcome Estimated Cost 

Pupil premium 
champion 

The role of the pupil premium champion is 
to work on behalf of the children entitled 
to Pupil Premium in order that they are 
provided with the support they need to 
meet their individual needs and enable 
them to reach their full potential 

For pupil premium children to meet 

their full potential and for their 

specific needs to be addressed and 

met.  

 
£14,000 

Pupil premium 
mentors 

All staff will mentor children to move their 
learning on through weekly 
tutoring/feedback sessions and check on 
their well being 

For children to have an adult that they 

can seek for support, guidance and 

encouragement as well in addition to 

their class teacher. 

£2,340 

Booster groups  -LSAs employed for the afternoons will run 
phonics, maths, reading interventions to 
close the gap and support learning needs 

For children to make expected and 

accelerated progress in reading, 

writing and maths and for barriers to 

learning to be quickly addressed and 

resolved.  

 

Children to be challenged to reach 

their full potential. Children to have 

misconceptions addressed quickly and 

effectively. 

£36,000 

Small group 
support 

-In lessons LSAs have specific targets 
for pupils and support learning where 
needed in order to eliminate barriers to 
learning and enable access to the 
curriculum.  1 member of staff’s salary at 
50% in Before/After school club focuses on 
PP children 

Conferencing 
time 

Class teachers target children in receipt of 
PP to go over learning and give high quality 
feedback 

£2,000 



Homework club All children in receipt of Pupil Premium will 
be invited to attend homework club to 
ensure that barriers to consolidation of 
classroom learning are removed 

Children to receive high quality 

support and feedback after the school 

day from a teacher and to ensure 

learning is guided and consolidated.  

£1,500 

Maths club Pupils work on concepts to develop 
understanding. Gaps in learning are 
identified through Assertive Mentoring 
with the aim of accelerating progress 

For children to make expected and 

accelerated progress and for this to be 

seen in termly and EOY assessments.  

£1,500 

Family worker Follow up attendance issues rigorously and 
work with families where needed and with 
individual students to address emotional 
needs 

Attendance issues are resolved quickly 

and successfully. 

For children to be calm and ready to 

learn and able to learn how to self 

regulate emotions.  

£5,300 

Subsidised trips 
and visits and 
swimming, music 
lessons and 
subsidised 
uniform 

 

As a result of subsidised fees, all children 
entitled to Pupil premium will have equal 
access to uniform, trips, visits and other 
enrichment experiences to enhance 
learning 

Children will experience a broad range 

of enrichment and have raised 

aspirations.  

£4,000 

Before/After 
school clubs 

As a result of subsidised fees, all children 
entitled to Pupil Premium will have the 
opportunity to attend extra- curricular 
clubs 

Breakfast club: Children to begin their 

day calmly and be ready to learn. 

 

Extra curricular: Children will have 

their life skills and experience 

broadened.    

£1,400 

Lunch time craft 
club 

This provides activities for children to have 
company and enjoy structured activities if 
they are struggling with friendships and 
playtimes, supporting socialising. 

Children will have improved social 

skills. They will also improve their 

speaking and listening skills. 

£3,200 

Support from 
external 
agencies 

Individual needs will be met as a result of 
support from external agencies where this 
is appropriate, including through the EHA 
process 

Families will be more settled and 

supported resulting in children’s 

attendance and achievement being 

raised. 

Not known yet 

How will the impact of Pupil Premium be measured in 2018-2019? 
Funding is spent within the classroom, on interventions and on wider opportunities. The overall impact 
is evaluated through Assertive Mentoring, Accelerated Reader tests and keyword assessments for 
reading and spelling. These are all compared to the baseline taken at the start of the intervention or 
term. These are used in every year group alongside formative assessment.  Registers are taken at each 
intervention to ensure that attendance is not a barrier to progress. The impact of wider opportunities 
is measured through mentoring sessions and wellbeing surveys.  

Monitoring and Review  
The use and cost of Pupil Premium funding is closely tracked through SIMS. Half termly pupil progress 
meetings ensure that progress, effectiveness and value for money of interventions is evaluated and 
challenged regularly.  The data is cross checked to evidence in books. The Principal and PP Champion 
supported by the SLT, are responsible for monitoring and evaluating the implementation of the Pupil 
Premium Policy. 
 


