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ANTI-BULLYING POLICY 

 
‘Hadrian Academy is committed to developing cultures, practices and  

policies that include all learners’ 
 
STATEMENT 
 
This anti-bullying policy reflects Hadrian Academy’s Vision and Values where we seek to provide for all staff 
and pupils a happy, caring and secure environment. The Academy aims to encourage a whole school 
approach to bullying to ensure pupils feel safe so that effective learning and teaching takes place for all. We 
aim to prevent bullying in any form, and to have a consistent approach for dealing with incidents of bullying, 
quickly and effectively. 
 
AIMS 
 
● to prevent bullying of any form - all bullying is unacceptable 
● to have a consistent approach for dealing with incidents of bullying 
● to ensure that all members of the school community are aware of this policy 
● to deal with bullying when it happens or is reported 
● to ensure that victims and perpetrators will be treated in a supportive manner 
 
Bullying, like other behavioural problems, is better prevented than cured. 
 
DEFINITION 
 
Bullying is consistent and intentional behaviour that causes distress to others.  It may be physical, verbal, 
social or psychological.  
 
Examples of bullying are-: 
 
● Physical hitting, kicking, pushing, tripping, poking  
● Verbal  name calling, persistent teasing, spreading  

rumours, threatening 
● Social  exclusion from group 
● Psychological causing someone to lose self-esteem 
 
INDICATORS OF BULLYING 
 
Behavioural 
● unwilling to come to school 
● avoiding particular days or lessons 
● being late for school 
● avoiding friends and others at school 
● doing poorly at their work 
● mislaying books or equipment 
● continually losing money 
● refusing to tell what’s wrong 
 
Physical 
● have mystery illness 
● feel sick frequently in class 
● have possessions go missing 
● have damaged clothing or belongings 
 
Emotional 



● become withdrawn, restrict activities 
● become easily startled, irritable and aggressive 
● lose confidence 
● burst into tears in class 
 
STRATEGIES FOR DEALING WITH BULLYING 
 
When bullying situations occur, circumstances and personalities will vary. The school will attempt to deal 
with problems accordingly, both supporting the victim and using strategies to help the bully change his/her 
attitude and engage in more acceptable behaviours.  
 
Having been made aware of a problem, staff should keep an open mind when trying to identify the bully as 
there is no stereotype or typical bully.  Within the different categories of bullying, the bullying behaviours will 
vary.  The Academy will take the issue seriously and deal with any parents’ or pupils’ concerns.  
 
All matters will be dealt with in the strictest confidence within the realms of the school’s Child Protection 
Policy. 
 
Through the implementation of the school’s positive behaviour policy there will be constant reinforcement of               
caring, desirable behaviour.  This will help foster positive relationships throughout the school community.  
 
Bullying incidents will be dealt with using a range of strategies depending on the nature and severity of the                   
incidents. When possible the school will favour the corrective approach (see Appendix 1). In some cases it                 
will be necessary to apply sanctions. The use of sanctions is outlined in the school’s Behaviour Policy. 
 
RESPONSIBILITIES 
 
The issue of bullying is a matter of partnership including all pupils, staff and parents.  
 
 Governors and Senior Management Team should 
● provide a safe environment for all children 
● promote the ethos of respect for the individual 
● encourage pupils to TELL 
● create an open and telling environment where everyone in the school community is aware of the 

procedures 
● raise the awareness of all members of the school community to the signs of bullying 
● ensure that the anti-bullying policy will be communicated to the whole school community (i.e. pupils, 

parents, staff - teaching and non-teaching) 
● ensure that through the Discipline and Behaviour Policy, pupils, staff and parents are aware of their 

responsibilities 
● periodically review school procedures and practices (eg playground supervision) in order to reduce the 

risk of bullying behaviour occurring 
● periodically review training needs of all staff 
 
Staff should 
● encourage pupils to TELL if being bullied or if another pupil is being bullied 
● when first reported,  listen to all pupils’ concerns and take all reports of bullying seriously 
●  communicate with all concerned in line with procedures and responsibilities 
●  record incidents as appropriate 
● participate in training 
● acknowledge appropriate behaviour/celebrate good behaviour 
● inform Senior Leadership Team 
● inform parents and ask for their support as necessary 
● monitor and review the situation 
● view the bullying behaviour  separately from the child (always stress that it is the behaviour and not the 

child) 
● suggest acceptable forms of behaviour to the pupils involved or use the “Corrective Approach” 



 
 
Pupil Responsibilities - Pupils should 
● report incidents of bullying 
● respect and support peers 
● adhere to and promote the school’s anti-bullying policy 

 
Parent Responsibilities - Parents should 
● report any concerns to the school 
● stress to children the importance of good social behaviour  
● actively support the schools Anti-Bullying Policy and allow the school time to follow procedures in place 
● stress to children that retaliation is not helpful 
 
PREVENTION 
 
Because the school is committed to building positive relationships, it will have a supportive attitude towards 
both victims and bullies.  Since victims often remain silent, behavioural signs may indicate that there is a 
problem.  Victims may be suffering isolation and anxiety as a result of bullying. 
 
Children should be encouraged to inform the class teacher of bullying.  Staff will, where appropriate, make 
parents/ children aware of this by using opportunities such as Curriculum Evenings, Back to School 
meetings, ‘Prospective Pupils’ parent/carer meetings, assembly talk, Circle Time and “Corrective 
Approach”.  Staff will use positive classroom management strategies which aim to build good relationships 
between pupils.  They will also use opportunities within the curriculum to discuss bullying issues. (See 
Appendix A for Circle Time and Corrective Approach).  
 
PROCEDURES 
 
● Children should be encouraged to report “bullying behaviour” to a teacher or other members of staff. 

This should be communicated to a teacher member of the Senior Leadership Team; 
● Each case of bullying reported should be immediately investigated, and appropriate action taken.  For 

sanctions refer to the Discipline and Behaviour Policy; 
● If a child persists in bullying he/she should be sent directly to the Principal and parents actively 

involved. 
 
Action by Senior Leadership Team 
● Firstly the SLT will deal with the child(ren) concerned in bullying with appropriate punishment / action 

being taken 
● If the child persists in misbehaviour the parent should be sent for and the parent, with the child present, 

informed of the child’s record of bullying, and sanctions taken, that have failed to bring about a change 
in behaviour 

● Working with the parent, a Pastoral Support Plan will be drawn up (Appendix 2) as to the next steps to 
help the child to conform to the standard of behaviour acceptable in school 

● Among sanctions at this stage will be daily / weekly monitoring; withdrawal of “play” time at break and / 
or lunchtimes, removal of privileges such as representing school teams, attending extra curricular 
activities, taking part in class or school trips 

 
EVALUATION 
 
In order to assess the effectiveness of this policy the school will:- 
● monitor any confirmed incidents 
● purposefully include the topic in School Council meetings and ‘pow wows’ 
● ensure staff awareness and training so that all are competent in the promotion of the policy 
 
Agreed by staff: February 2012 
 
To be reviewed by governors, parents and staff summer 2012  



 
 
APPENDIX  1 

 
ANTI-BULLYING 

 

Use of Circle Time [preventative] 
 
Circle Time develops and encourages: 
● positive self esteem 
● communication and co-operation 
● good relationships 
● empathy 
● conflict management skills 
● discussion skills 
● self-discipline 
● responsibility and awareness of needs 
 
 
 
Corrective Approach [changing behaviours] 
 
The Corrective Approach is :- 

● a non-punitive response 
● a way of raising empathy 

 
7 Corrective Step Approach 
 
1. Bullied pupil is interviewed by teacher - do not question victim about incidents - ask who was 

involved and concentrate on victim’s feelings. It may help to ask the child to write a poem etc or 
draw picture expressing their feelings 

2. Talk to a group of peers which includes the bully / bullies 
3. Explain the problem - no accusations, no details about incident, don’t allocate blame 

Emphasise the feelings of the victim - read poem etc 
4. Do not blame anyone but explain group has a responsibility 
5. Ask group for suggestions and positive responses 
6. Each pupil suggests a way to change his/her own behaviour in the future 
7. See group again and individual in e.g. two days later and in a weeks time to see how things are 

going 
 

 
Discipline and Behaviour policy [consequence] 
 
1. Discuss the incident with the bully individually and implement the Discipline and Behaviour 

Policy with the bully. Consequence will be in response to the level of responsibility taken and 
remorse 

2. Other children will expect this response from adults, but do not discuss the punishment with 
other children, other than to say that they will receive a consequence  

3. Ensure parents of the bullied and bully are kept fully informed by one of the following methods; 
telephone, letter and meeting 

4. Keep a record of communication method  



5. Ensure all staff know the names of who is to be monitored and monitoring sheets prepared 
 
 
  



APPENDIX 2    Hadrian Academy    PASTORAL SUPPORT PROGRAMME   May be 
used for Bully or Bullied pupil   
Name:                                      D.O.B                    Year Group:                School Action
Date of Meeting:       Time period PSP will cover : 
Present: :                                                                                        Date of first review :  
Date of next Review :                  Name of Person who will monitor PSP/IE

PUPIL’S STRENGTHS: 
●  

CONCERNS: 
●  
 
 
 

●  

 
 

TARGETS    (Maximum three) 

●  
 

 
 
 
 

STRATEGIES  (Including Rewards and 
Sanctions) 

 
●  

School,  pup
 
●  

SIGNATURE:  Pupil SIGNATURES Parent: SIGNATU
 
SIGNATU
 

  
  



Behaviour Record sheet for Level 3 and Level 4 resulting in loss of 
playtime /lunchtime  
 
Summer term 2012  
 
Date Incident Level  When  signed 
   Play 

 
Lunch 

 

   Play 
 
Lunch 

 

   Play 
 
Lunch 

 

   Play 
 
Lunch 

 

   Play 
 
Lunch 

 

   Play 
 
Lunch 

 

   Play 
 
Lunch 

 

   Play 
 
Lunch 

 

   Play 
 
Lunch 

 

   Play 
 
Lunch 

 

   Play 
 
Lunch 

 

   Play 
 
Lunch 

 

   Play 
 
Lunch 

 

   Play 
 
Lunch 

 

   Play 
 
Lunch 

 

   Play 
 
Lunch 

 

   Play 
 
Lunch 

 

   Play 
  



Lunch 
 


