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 PUPIL PREMIUM GRANT   (PPG)  
 
Principles  
The staff and governors believe that we are responsible for ensuring that every child in our 
care reaches their full potential academically and in all other areas of school life. In order to 
achieve this, we understand that some children need additional support based around their 
individual needs. We are determined that Pupil premium is used effectively to fund such 
support for those children entitled to benefit from it.  
 
 
We aim to: 

● We will ensure that the pupil premium funding reaches the groups of pupils 
for whom it was intended and that all children eligible for pupil premium 
make good to outstanding academic progress.  

● The funding will be used to narrow and close the gap between the 
achievement of these pupils and their peers. 

● We will use the additional funding to address any underlying inequalities 
between children eligible for pupil premium and others. 

 
● We recognise that not all children who are socially disadvantaged are registered or 

qualify for free school meals and reserve the right to allocate the pupil premium 
funding to support any child or groups of children the school has legitimately 
identified as being socially disadvantaged. 

 
 
Provision 
 
A Pupil Premium Coordinator has been employed for five mornings per week to promote 
this policy.  This person is Mrs L Norris. 
The range of provision the Governors and school leaders may consider making for this group 
of learners may include: 

● Reducing class sizes thus improving opportunities for effective Assessment 
for Learning and therefore accelerating progress 

● providing small group work with an experienced teacher/ teaching assistant 
focussed on overcoming gaps in learning; 

● one to one support; 
● specialist and focussed ICT software for subjects; 
● homework support;  
● Access to nurture group to support social/emotional difficulties led by a 

trained teaching assistant 
● 1-1 counselling 
● Having an inclusive whole school approach (we offer subsidies for 

equipment purchases, residential and daily trips, music lessons and other 
specialist tuition and clubs) 

● CPD for Teachers and TAs based on evaluation of need 
● Effective monitoring and tracking of pupils with the expectation that socially 

disadvantaged pupils will meet their targets.  This is done through a tracking 
form that links the support children are given, to the cost and impact on 
their learning. The tracking forms are updated termly for each individual 
child and are reviewed at pupil premium progress meetings. These meetings 
are attended by the pupil premium coordinator and the head or deputy.  



 
 
Reporting  
 
It will be the responsibility of the pupil premium coordinator and the head teacher to 
produce an annual data report for the end of academic year for the Governors’ Curriculum 
and Standards Committee to be reported in the autumn term on: 

● The progress made towards narrowing the gap, by year group, for socially 
disadvantaged students; 

● Ensure any differences made to the learning and progress of students eligible for the 
pupil premium are shown within performance data and inspection evidence.  

● The progress made by pupils to meeting their targets. 
● An outline of the provision that was made since the last meeting; 
● An evaluation of the cost effectiveness, in terms of the progress made by the 

students receiving a particular provision, when compared with other forms of 
support. 

● The governors will ensure that there is an annual statement to parents outlining how 
the pupil premium funding has been used to address the issue of closing the gap for 
socially disadvantaged pupils. This will be made available on the school website.  

● Ensure there is transparency, through our reporting mechanism, to demonstrate 
how and why, this funding has been spent.  

 
 
The role of the co-ordinator  
The role of the pupil premium champion is to work on behalf of the children entitled to pupil 
premium in order that they are provided with the support they need to meet their individual 
needs and enable them to reach their full potential. 

● The pupil premium coordinator will report to governors on the progress made 
towards narrowing the gap, by year group for those entitled to pupil premium grant 

● To prepare an action plan for the School Development Plan 
● To attend relevant courses on new developments and share these with colleagues 
● To encourage colleagues to attend relevant courses to improve knowledge and skills  
● To update the policy as necessary 

  
Next review: Spring term 2018 


