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Statutory Policy 

COMPLIANCE 
 

This policy complies with the statutory requirement laid out in the SEND Code of Practice 
0-25 (Jan 2015) 3.65 and has been written with reference to the following guidance and 
documents: 

● Equality Act 2010: advice for schools DfE Feb 2013 
● SEND Code of Practice 0-25 (Jan 2015) 
● Statutory Guidance on Supporting pupils at school with medical conditions (April 

2014) 
● The National Curriculum in England Key Stage 1 and 2 framework (Sept 2014) 
● Safeguarding policy 
● Accessibility Plan 
● Teachers Standards 2012 
● This policy was created by the school’s SENCO with the SEND Governor in liaison 

with the SLT, all staff and parents and pupils with SEND. 
 
KS 1 SENCO and senior leadership team: EYFS and KS1 Amie Neal 

(amie.neal@hadrianacademy.co.uk) 

KS2 SENCO and senior leadership team: Ragny Sharma (National Award for SEN 

Coordination 2013)   (ragny.sharma@hadrianacademy.co.uk) 

 
Mission statement 
 
All children have a right to a creative, broad and balanced curriculum, relevant and 
differentiated, which demonstrates progression and coherence. All children have a right to 
full participation in all school activities. This school provides a broad and balanced 
curriculum for all children. The curriculum Guidance for the Foundation Stage and National 
Curriculum are our starting points for planning that meets the specific needs of individuals 
and groups of children. When planning, teachers set suitable learning challenges and 
respond to children’s diverse learning needs. Some children have barriers to learning that 
mean they have special needs and require particular action by the school. 
 
Barriers to learning are likely to arise as a consequence of a child having special educational 
needs. Teachers take account of these needs and make provision, where necessary, to 
support individuals or groups of children and thus enable them to participate effectively in 
curriculum and assessment activities. Such children may need additional help or different 
help from that given to other children of the same age. We believe that the early years of a 
child’s education are of paramount importance: consequently early identification and 
support of children with special needs is vital. 
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Children may have special educational needs either throughout or at any time during their 
school career. This policy ensures that curriculum planning and assessment for children with 
special educational needs takes account of the type and extent of the difficulty experienced 
by the child. We will assess each child individually, and endeavour to make the appropriate 
provision, based on his or her identified needs.  
 
The staff work closely in partnership with parents and ensure that they are fully informed of 
their child’s progress.  

We are ambitious; resilient and Creative- always 

READY to learn 

We are role models; kind and 

honest- always RESPECTFUL 

We are SAFE to achieve excellence together  
 
Aim 
At Hadrian Academy We believe that it is every teacher’s role to teach all children, including 
those with special educational needs. We aim to raise the aspirations of and expectations 
for all pupils with SEND. Hadrian Academy provides a focus on outcomes for children and 
young people and not just hours of provision and support. 
 

● To ensure that the special educational needs of children are identified, assessed and 
provided for in order to support academic progression and good physical and mental 
health and wellbeing. 

● To make clear the expectations of all partners in the process; 
● To identify the roles and responsibilities of staff in providing for children’s special 

educational needs. 
● To create a challenging learning environment that meets the special educational 

needs of each child  
● To enable all children to have full access to all elements of the school curriculum, 

where possible 
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● To ensure that parents feel valued and are able to play their part in supporting their 
child’s education. 

● To ensure that our children, when appropriate, have a voice in this process 
 

 
Objectives 
 

● To identify the needs of pupils with SEND as early as possible. We do this               
effectively by gathering information from parents, education, health and care          
services and feeder schools or early years settings prior to the child’s entry into              
the school. 

● Monitor the progress of all pupils in order to aid the identification of pupils with                
SEND. Continuous monitoring of those pupils with SEN by their teachers will help             
to ensure that they are able to reach their full potential.  

 
● To work within the guidance provided in the SEND Code of Practice, Jan 2015 
● To operate a ‘whole pupil, whole school’ approach to the management and            

provision of support for special educational needs 
● To provide a Special Educational Needs Co-ordinator who will work with the            

SEND Inclusion Policy 
● To provide support and advice for all staff working with children with special             

educational needs pupils 
● Work with parents to gain a better understanding of their child, and involve them              

in all stages of their child’s education. This includes supporting them in terms of              
understanding SEN procedures and practices, providing regular reports on their          
child’s progress, and providing information regularly on the provisions for pupils           
within the school as a whole, and the effectiveness of the SEND policy and the               
school’s SEND work. 

● Work with and in support of outside agencies when the pupils’ needs cannot be              
met by the school alone. E.g. Jigsaw, Education Psychology Service, Speech and            
Language Service, Edwin Lobo, Art therapy, Music therapy, CAMH, CHUMS. 

● Create a school environment where pupils feel safe to voice their opinions of             
their own needs. This is done through One Support Plans and sharing Individual             
Provision maps with children, where appropriate. Pupil participation is a right.           
This will be reflected in decision-making but also encouraged through wider           
opportunities for participation in school life. 

 
Identification of pupils needs 
 
The Jan 2015 Code of Practise describes four broad categories of need:  

1. communication and interaction 
2. cognition and learning 
3. social, emotional and mental health 
4. sensory and/or physical needs 

 
These four broad areas give an overview of the range of needs that staff at Hadrian 
Academy plan for. The purpose of identifying children’s needs is to plan what action the 
school needs to take to support successful outcomes for pupils. At Hadrian Academy we 
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identify the needs of pupils by considering the needs of the whole child which will include 
not just the special educational needs of the child but also their character, interests and 
strengths. 
 
Not all children who are falling behind or having difficulty with learning have special 
educational needs. Situations that may impact on progress and attainment are: 

● Disability (all schools have a duty to make reasonable adjustments under the 
current Disability Equality legislation but these alone do not constitute SEN) 

● Attendance and punctuality 
● Health and welfare 
● EAL 
● Being in receipt of Pupil Premium Grant 
● Being a Looked After Child 
● Being a child of Serviceman/woman 

 
 
 
Quality First Teaching 
a) Teachers provide stimulating, carefully planned lessons, using a multi- sensory approach           

to provide for different learning styles and needs. High quality, differentiated learning is             
the first step in responding to pupils who have or may have SEND. 

b) Additional intervention and support cannot compensate for a lack of good quality            
teaching. The quality of teaching is regularly reviewed for all pupils, including those at              
risk of under achievement. This involves reviewing and, where necessary, improving           
teachers’ understanding of strategies to identify and support vulnerable pupils and their            
knowledge of the SEND they most frequently encounter.  

c) Teachers and learning support staff participate in training to increase knowledge and            
expertise in assessing, supporting and removing barriers to learning. 

 
 
 
 
Managing Pupils Needs On The SEND Register 
 
Most of the children who join us have already been in early education. All children are                
assessed when they enter our school, so that we can build upon their prior learning. We use                 
this information to provide starting points for the development of an appropriate            
curriculum for all our children. 
 
Any pupils who are falling significantly outside of the range of expected academic             
achievement and in line with predicted performance indicators and grade boundaries will be             
monitored. Once a pupil has been identified as possibly having SEN they will be closely               
monitored by staff in order to gauge their level of learning and possible difficulties. 
 
The child’s class teacher will take steps to provide differentiated learning opportunities that             
will aid the pupil’s academic progression and enable the teacher to better understand the              
provision and teaching style that needs to be applied.  
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Hadrian Academy follows the ASSESS – PLAN – DO – REVIEW cycle on a half termly basis.                 
Teachers meet with the SENCO during an overcoming barriers meeting to review provision             
maps and one support plans and plan next steps. The aim is, where possible to get children                 
to a level where they no longer need extra support. If a strategy is not having an impact, it is                    
changed. It is the class teacher’s responsibility to ensure that provision maps are             
implemented and reviewed effectively. The SENCOs role is to facilitate discussion, monitor            
progress and discuss/suggest strategies and assessments as necessary. A list of strategies            
may be found by referring to our local offer.  
 
With other children, it is often at year three that, after having intervention and support in a 
particular area in key stage one, a fresh approach is tried and further assessments may be 
required. Teachers, learning support staff, parents and SENCOs work together to assess, 
plan and review strategies. A child goes onto stage 2 of the SEND register if they are 
diagnosed as having a special educational need by an external authority. Children on stage 
one of the SEN register have a difficulty which may not have a diagnosis but needs 
continuing support in learning to make progress. The SENCO will then take the lead in 
further assessments of the child’s needs if the class teacher and parents feel that the child 
would benefit from further support or assessment. 
 
 
Whether in EYFS, KS1 or KS2, if our assessments show that a child may have a learning 
difficulty, we use a range of strategies that make full use of all available classroom and 
school resources. The child’s class teacher will offer interventions that are different from or 
additional to those provided as part of the school’s usual working practices. The class 
teacher will keep parents informed and draw upon them for additional information. 
 
We will record, on a provision map, the strategies planned to support the child. Within a 
whole class provision map this is seen as part of classroom intervention. This will show the 
short-term targets set for the child, and the teaching strategies to be used. In most cases, 
this review will take place each half term. Individual provision maps are shared with parents 
each half term and parents have the opportunity to give feedback and discuss concerns. If, 
having employed the strategies identified in the provision map, the child does not make 
appropriate progress, the strategies will be changed or it may be decided that support is 
needed from outside services. Support from outside agencies is paid for from the SEND 
budget. Parents will be consulted prior to any support being actioned.  
 
Strategies in the provision map will, wherever possible, be implemented within the child’s 
normal classroom setting.  
 
If the child continues to demonstrate significant cause for concern, increased support will be 
provided and a request for statutory assessment will be made to the Local Authority (LA) if 
the child’s needs fall within the Bedfordshire Graduated Response criteria for statutory 
assessment. A range of written evidence about the child will support the request, including 
the views of parents/carers. On occasion, CBEP funding may be applied for to help the 
school meet the child’s needs. If requests are successful then the child will have an 
Education Health Care Plan which will outline objectives and outcomes to meet a child’s 
individual needs. Children who need to have an EHCP will have smaller targets and more 
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information collected about them, on a One Support Plan. This will be written and reviewed 
with the child and parent, every term.  
 
For children who have difficulty in managing their emotional behaviour a pupil support plan 
(PSP) will be written. As with provision maps, short term targets will be written. Strategies 
to achieve these targets will be identified and reviewed half termly. 
 
Transition provision maps are made in discussion with the next teacher and behaviour plans 
and One Support Plans are passed to new class teachers as the child progresses through the 
school.  
 
If for some reason we are unable to manage a child’s education or care effectively then 
external agencies are called in to support with advice or practical help. Diaries are kept and 
meetings are held as often as each week, to monitor the situation with the support of 
relevant outside agencies.  
 
Supporting Pupils and Families 
 

● Our website provides a parent friendly version of the policy 
● Our website has a direct link to the local offer 
● Lesley Crane is our family worker and supports families at home and in school, 

working closely with SENCOs and teachers. 
● Hadrian Academy admission procedures are available on the website in an easy to             

find link  
● The Principal keeps a copy of the Bedfordshire County Council “Directory of            

Extended Services” which can be used to signpost parents to appropriate services. 
● The needs of children with SEND are considered carefully during exams and 

assessments. The support needed in class is reflected in the support they receive 
during assessments and tests, in line with government guidelines. This is another 
reason why Hadrian Academy is rigorous in getting children assessed if they seem to 
have specific learning difficulties. It is the responsibility of the class teachers to 
ensure that children have the support they need and appropriate provision is made.  

 
 
Supporting Children with Medical Conditions  
 
Hadrian Academy recognises the rights of children with medical conditions to be properly 
supported at school so that they have full access to education, including school trips and 
physical education. Some children with medical conditions may be disabled and where this 
is the case the school will comply with our duties under the Equality Act 2010. 
 
Some children may also have special educational needs and may have a statement or EHCP 
which brings together health and social care needs, as well as their special educational 
provision. 
 
We review our accessibility plan annually and liaise with the medical profession to ensure 
we are providing the best possible care, access and learning for children with medical needs 
and disabilities.  
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For further information on our provision please refer to the local offer.  
 
 
 
Monitoring and evaluation of SEND 
 
Hadrian Academy regularly monitors and reviews its quality of provision. This is done by the 
SENCOs, the Principal and vice principal through evaluation of data, work scrutinies, 
classroom observations, overcoming barriers meetings, discussions with parents and pupils 
and regular CPD and training. The SENCOs keep up to date with developments and evidence 
based strategies through the Sutton Trust as well as SEN publications. Information is shared 
with the Principal and staff. Staff are encouraged to come forward for training and to say 
what they would find useful. Learning support assistants are involved in training to enable 
them to raise their skill level and effectiveness.  
 
Roles and Responsibilities 
 
The role of the governing body 
The governing body has due regard to the Code of Practice when carrying out its duties 
toward all pupils with special educational needs and disabilities. The governing body does its 
best to secure the necessary provision for any pupil identified as having special educational 
needs. The governors ensure that all teachers are aware of the importance of providing for 
these children. They report annually to parents on the success of the school’s policy for 
children with special educational needs. The governing body ensures that parents are 
notified of any decision by the school that SEND provision is to be made for their child. 
 
The governing body has identified a governor to have specific oversight of the school’s 
provision for pupils with special educational needs and disabilties. The responsible governor 
is Mrs Sarah Norris (1-1 LSA).  The Principal ensures that all those who teach a pupil with an 
Education Health Care Plan are aware of the nature of the plan. 
 
The SEND Governors ensure that all governors are aware of the school’s SEND provision, 
including the deployment of funding, equipment and personnel. The SEND Governors will 
meet regularly with the SENCOs. 
 
 
The role of Learning Support Assistants 
 
Learning support assistants work under the guidance of the class teacher in the first 
instance, with additional guidance from the SENCO if needed. They provide scaffolding and 
targeted intervention and provide feedback to teachers. Intervention records are kept so 
that teachers can see progress and review targets. They may also support more able groups, 
allowing the class teacher to work with children with special educational needs. Learning 
support assistants provide emotional support to vulnerable children and liaise with parents 
too. It is important that they feedback to and communicate with teachers about children’s 
learning and emotional and physical well-being. 
 

Special Educational Needs Policy 

8 
 



Performance management for learning support assistants is done by the SENCOs and SLT. 
Training, support and timetabling are arranged by the SENCOs and class teachers.  
 
 
 
LAC  
 
The designated person for looked after children is the Principal, Hannah Bennet. 
 
Safe Guarding 
The designated members of staff with responsibility for safeguarding are Hannah Bennett 
and Marion Auker. The governor for Safeguarding and Child Protection is Angela Leishman. 
 
Pupil Premium 
The school’s Pupil Premium Champion is Lauren Norris. 
 
The family Worker 

● The family worker at Hadrian Academy is Lesley Crane. She liaises with the SENCOs, 
Pupil Premium Champion, Principal and teachers. The Principal is her line manager. 

Her role involves: 
● Following up attendance issues and lateness 
● Supporting families who are struggling emotionally, financially, in need of parenting 

advice and with health concerns. 
● Completing CAF referrals 
● Group work and individual work with emotionally vulnerable children 
● Attending PEP and CAF and TAC meetings where appropriate 
● Attending family worker network meetings 

 
 
The role of the SENCO 
The person responsible for overseeing the provision for children with SEND is Hannah             
Bennet, the Principal. 
At Hadrian Academy the SENCOs are Amie Neal in EYFS and KS1 and Ragny Sharma in KS2. 
They: 

● Manage the day-to-day operation of the SEND Policy; 
● Co-ordinate the provision for and manage the responses to children’s special needs; 
● Support and advise colleagues; 
● Acts as the link with external agencies and other support agencies and specialist 

staff; 
● Maintain the school’s SEND records and oversees the SEND records of individual 

pupils; keeping the head teacher informed. 
● Ensure that the office manager has information to keep the central school SEND 

records up to date. 
● Monitor the progress of identified pupils through all stages of assessment, including 

maintenance of whole class provision maps, individual provision maps, one support 
plans and EHCPs. 

● Hold half termly overcoming barriers meetings 
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● Monitor and evaluate the special educational needs provision, and reports to the 
governing body and Ofsted; 

● Manage the budget and a range of resources, human and material, to enable 
appropriate provision to be made for children with special educational needs. 

● Completes all necessary paperwork required by external agencies 
● Notify parents and others involved of annual review meetings. 
● Gather information and write school reports for annual reviews and assessment 

advice. 
● Contribute to the professional development of all staff. 

 
 
Storing and Managing Information 

All information is kept on the ‘Teachers drive’ and on the Google Drive with 
appropriate permissions and is only accessible to teaching and office staff. 
Information on grades is stored on SIMS. Send information is kept confidential and 
only shared with external agencies with parental permission. A SEND register is also 
kept on the ‘Teachers drive’. Parents are informed if their children are on the 
register. Paper files are also kept by the SENCOs and stored securely in cupboards. 
Paperwork is shredded if necessary. 

 
Transition to Secondary Schools 
The SENCO will contact the new schools and give a list of children with special educational 

needs or emotional needs. Extra visits will be arranged. The SENCO will ensure that 
files are up to date and are passed on to the correct school. It is the responsibility of 
the class teachers in year 6 to make appointments to meet SENCOs of the new 
schools, to discuss vulnerable children. It is also the responsibility of the class 
teachers to ensure that parents are informed about extra visits to the new schools 
and to ensure that children get time with the family worker to help prepare them for 
the challenge of a new school, if this is needed. 

 
Reviewing the Policy 
This policy will be reviewed annually as recommended by Nasen. 
 
 

Resources and Budget 

The SEND budget is managed by the Principal and the Governing Body. Hadrian Academy              

makes full use of the money allocated for SEND within the delegated budget. As and when                

appropriate, this is used for any or all of the following: 

a. The appointment of teaching assistants 

b. The purchase of support materials 

c. Staff training 

d. External support and assessment where there is a fee 
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c. Coordinator release time 

Money allocated to children with an Education Health Care Plan is used to fully support               

those children within the school. 

The resources and provision made for these children varies according to needs at any              

particular time. 

At every stage of assessment every effort is made to identify the special needs of individual                

children. Provision is made, either long term or short term in response to such need, to the                 

extent allowed by the availability of appropriate resources. ICT support material and word             

processing facilities may be used when necessary. 

Please see the local offer on the website to see the full range of resources offered. 

 
 
 Complaints procedure 
Should the need for a complaint arise, parents should – in the first instance – discuss the                 
matter with their child’s class teacher. Should the problem remain unresolved, the            
complaint should then be discussed with the following: 
1. The SENCOs 
2. The Principal 
3. The SEND Governors 
4. The Governing Body 
Every effort will be made to ensure that a satisfactory resolution of the problem in as short                 
a time as possible. If needed the Bedfordshire Parent Partnership will be contacted. 
 

 
 
 
 
 
 
Signed ------------------------------------------- (Principal)  
 
 
Signed ------------------------------------------  (SENDCo)  
 
 
Signed          ------------------------------------------- (SENDCo)  
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